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Corporate Systems
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KASET core values:
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Full support using
external/professional consultants
Comprehensive SA (adapted for
2021)

Identify gap-closure projects
Close supervision using external/
professional consultants

Monitoring for success

navwmunellioo

Project selection (3 - 5)

Supervision by IC (By Organization request &
expense)

Workshops of common gaps

Monitoring for organizational improvement
(4 levels: Systematic perspective, Focus on
Success (Effectiveness), Management by facts

(KPIs & Targets), Competitiveness (Innovation)
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* KU Goals
* Monitoring mechanisms

* Resources / supports
* Coordination

(:4)
Team Commitment to %
Excellence \J

Improvement plans

Strategic Goals
Resources / dedication

Monitoring & Feedback
Relationship / engagement
Acumen

Skill + Knowledge




Your Deliverables

B Self-Assessment of Your Organization
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¥ Basic Profile

¥ Improvement Plans
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® KU-DP1 Prioritize: NM133A8RULAUWAIUTIE Ay

¥ KU-DP2 Action Plan: WduWaIu1Usudse (3 - 5 wuw)
¥ Improvement results
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. NFIUNITNATE + NTTUNITAAMN LAY
. Intensive Training & Consultancy (ITC)
. Clinic

. Feedback



Improvement plans

" Foaduununmniienszfunisuuuseld fnsaatuune

5 @1 19AMUFUAUTTENTNHUARIU LHUENSAEAT hazUym
" dmueguiinvaunaziamisuyaatnstitansuiulsa

5 iihlaanutenlosvasunusng q Ahlugdmanegaiine

" eusuen) winouduunuduiianansadiSalugaaae

B 9uuaAnvad project management

a S v v a Y P 1 0
¥ 1A 1A1UNINUN ﬁﬂﬂ’]ﬁJLLfﬂ‘U‘{]QJ"M’] %ULﬂﬁ@ﬂQﬂ’J’]ﬁJﬁ’]Liﬁ]

10



Intensive Training & Consultancy (ITC)
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Intensive

Training &

Consultancy
(ITC)
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Clinic
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Feedback
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QUESTIONS

CONCERNS

WE WANT YOUR FEEDBACK



