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e Team Commitment to

* KU Goals .
* Monitoring mechanisms Unidhgiady . :En)ici:iz;eent .
* Resources / supports ALU: lla: . |CP P

* Coordination douou * Strategic Goals

ad‘uaqu e Resources / dedication

Clear assignment
* Role perception
* Relationship / engagement

e Acumen
» Skill + Knowledge 6



PROJECT PHASES

Phase | Phase 3
Goals & Plans Achievement
Improvement Plans & Implementation Successful
Assigned teams Progress and implementation of
responsible Improvement results plans




ACTIVITIES

- Self assessment
- Identify CSF

- Proposed action plans &
implementation timeline

- Setting targets and
improvement goals

- Project review session

Phase 2: wW.A. 64 - 1L.Y. 65

- WS on tools
- Implementation strategy

- Progress monitoring and
Consultation Sessions by
invited consultant

- Follow up and updates

- Data gathering
- Midterm and final review
sessions

Phase 3: wW.A. 65 - d.A. 65

- Training on OA
- SAP submission
- Preparation for Validation

- Feedback on improvement

- Project closed




Your Deliverables

B Self-Assessment of Your Organization
" pan1sUTSIUAULENTIENUIN 19 7 KU
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® Improvement Plans

" faindidaiden

B Action Plan for Improvement Priorities §1%5UU 2564 (34.A. 64 — 131.8. 65)

" Timeline for implementation : A/ drustuaiuayy + Msnwinneuen (EC) + Mvsnwnielu (10)
¥ Improvement results (SAP)
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. AIUNTINAN + ﬂ'ﬁﬁllﬂ']iaﬂﬂqiltw\lu
. Intensive Training & Consultancy (ITC)
. Internal Consultant session (IC)

. Intensive Assessment (at the end of project completion
- phase 3)

10



Improvement plans

Y < v = o/ / Y A &
aaluaunaugnszaun1sUSulele dnisaadvang
U TAAIUAUNUTTENINHUWAIUY BHUENSAEAT tazUan
NMUUAKSURAYRULAZIANIBNYAAINTIINENITUTUUSS

v = ! A o | v
W laauauleavaunusng q Mihlugidvunegaving
U7 winauluwkudunaunsadnialugiwlan
lawurAnvas project management

AT1zEAUA%EN Aanauilulyn Fuindaugainudisa

1



Intensive Training & Consultancy (ITC)
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Internal Consultant (IC)
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Intensive Assessment
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1. Us:suBloolasonis4 3
2. ausunisus:1ounuloo (SA) 22-23 3-5

- . - Phase | Goals & Plans
3. ausuMmIsSO NMIIWUWIUY

4. WdauaiwuwuioNssuNISWNSOANUC .

5. aolunlAAWSNY (10 mandays)

6. susulmuIiUsSnumelu + ICT

7. Us:sU Midterm review Iauondwmonin

8. dououdo Final Report Phase 2 Implementation of plans & Improvement efforts

9. ausuN1ISOnN1 SAP

10. ausugus:iumeluoorins .

11. douodiudo SAP Phase 3 Achievement

12. ﬂ‘lsa\')lil‘..l..lf‘iﬂSOOUS:IﬁU Validation
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QUESTIONS
COMMENTS

CONCERNS

WE WANT YOUR FEEDBACK



