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“Change will come and with it new challenges and opportunities for sustainable growth and value delivery”
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Risk = Probable frequency + Probable Magnitude of FUTURE LOSS
* sieAnnEanaIaAHEerIe 119338 ANGYWAT nansenu (Consequence)
ABNARNSNIDNANIENUINLNEN1IM (Negative or Positive Impact)
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Benefit of risk

Anlanialvna g annAnanInae
 INUSEANSAWNISTaNSwWeng <

a b~ w0 N

CNANETN1S0lwNsUSUAILAzLIU R ag

FI'J'INL?HGIQEIG] 3 Uszn15 tNg2anu Risk

Risk is always bad risk. Risk must be eliminated Playing it safe is the safest
ndelumiane at all costs. thing to do.
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Lasrmee/ RMC . Risk Management Committee/ Risk Working Committee/ Risk Team, N13&8378 Risk Culture
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Tolerance,Risk Appetite)
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Strategic & Performance Management Process

Strategic & Performance Management Process

MISSION VISION STRATEGY g: JSE'EITEE’/SE IMPLEMENTATION ~ ENHANCED
& CORE VALUES DEVELOPMENT
FORMULATION & PERFORMANCE VALUE
Governance Strategy & Performance Review Informz.:\tio.n
& Culture Objective-Setting & Revision Communication,
& Reporting

1. Exercises Board Risk Oversight

2. Establishes Operating Structures

3. Defines Desired Culture

4. Demonstrates Commmitment to
Core Values

5. Attracts, Develops,and Retains
Capable Individuals

3ol G-R-C

6. Analyzes Business Context
7. Defines Risk Appetite
8. Evaluates Altemative Strategies

9. Formulates Business Objectives

+ Risk Culture

10. Identifies Risk

11. Assesses Severity of Risk
12. Prioritizes Risks

13. Implements Risk Responses

14. Develops Portfolio View

+ nswenlesiuanuiiemevansnuaunely

15. Assesses Substantial Change
16. Reviews Risk and Performance
17. Pursues improvement in

Enterprise Risk Management

18. Leverages Information and
Technology

19. Communicates Risk
Information

20. Reports on Risk,Culture,

and Performance

+ Risk & Disaster MIS
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ERM Process
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Risk is Inevitable _ ARisk
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Subscription University

Entrepreneurial University
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Partnership University
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Experiential University Sharing University
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Foresight = nmanansalwnisaanisaewianaeaisduszuuiialgiduaayalunisananla

“Strategic Foresight”
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