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WA, U9s1d2s anslssaune

QA
Uszamananns MASTIFINTSNAREING
ALZIFINTTNANEAT _
aInsaLMYINENal

Mobile : 081-8471673 Line ID : psert

ALIRINMINISANT

- USauaunn Adnssunsuduis unTingiduala,
Usendedilu

- Beyeund FAINSTUAIERS (2AFIMA5) AL
IAINTSUAANS ITTAINTUNUINENEE

- is=zandfiuiins Enterprise Risk Management (ERM) /
Business Continuity Management ( BCM)

- sgmatialins TASINSENNUINLSHISSEALFY TaInNsol
U11INa1ay ( CU Executive Forum )

a2y

AUNITHAU FA8 WAYUIN1TI2ANS

GIUNITUTUITANIN Class 171/2020 by 10D (Thai Institute of Director)
ANTUSMNTANMULRENTLALAIANT

- ANTUIKITASINNS

AsUEMITANNLEITATINS

ANTINLHUNALENE warAauLdaadonagng
As@naNNLTulllsuaslnsenasg (Feasibility study)
N15ILATIEUNITAINUY LRTHAMDULNUNITRINU
ATiesiiaiupaniils

(Investment analysis / Profitability analysis)

- Certificate of Attendance, Director Accreditation Program :
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| ﬁlqﬂﬁ‘zﬂ\‘lﬁ ( Key Learning Objectives )

=y O

l,ﬁa"lﬁ’mq’u%ms 21 MITHUNT way mﬂvﬂumsﬂ‘szﬂﬂﬂﬁ

> llﬂ']']lﬁ ﬂ')']lll:?.l'fl‘ﬂ Lﬂmﬂ‘umimm‘mﬂmimmLamaﬂﬂﬂﬁma\lﬂﬁau COSO ERM
2017 V]Uﬁﬂﬂﬂjﬁﬂjﬁ‘Uﬁﬁjﬁﬂ'ﬂﬂJLaﬁN ﬂjﬁz\](ﬂﬂjﬁlﬁﬁﬂaflﬂﬁ LAZHANITALHUNIU

> mmiﬂmmm%lﬂﬂ%mmﬂ%l&&mqmmufm aaﬂﬂamua Lﬂulﬂuummmﬂmﬂu
ﬂ?ﬂﬁﬂﬁjﬁﬂﬂjaﬂlﬂaﬂjﬂﬁdﬂﬁ LANINMN

> dnlanssiiumsuimaanudendid uasmaiamassumamaaianuieesey
B9ANT (Corporate Risk Event)

> N uunmemseiiuianssuioadal oo ssuanuEes (Risk Culture)

> §1IN50M1Ue Risk Appetlte Statement LLEIﬂGﬂ%J‘IJ’i”Lﬂ‘VIﬂ’nﬁJLﬁ‘c’lx‘i(SOFC+R)L‘W8L‘L|‘L!
ﬂﬁﬂUuIﬂU’]ﬂﬂﬁflﬁJLﬁﬁlﬂﬂuflvlﬂﬂallﬂL‘Wﬂﬁﬁ’Nﬂﬂ!ﬂ’]LW?JITTﬂU?J‘WTTV]EﬂﬂEI/ﬂ')uﬂa’N/
INLYA / FIUIUY ‘V]')‘V]Q'ﬂﬁﬂﬂﬁ

> dansamuuac 12 e naEn(Key Risk Indicator) Miludaanauiouss(Early

Warning Sign)uasimInanudemetiaunu Risk Appetite DB UAMNULEUIEULDE
whviang
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Pre-Test / N15USUNSZUAUNAULALINLNITLT NS ANNLIRL9RIANTAN AN

¢ vaguanuFsatlulania: AN N52UIY AT UADUNITUTUISAIINIALNANE YN
(COSO ERM2017 : 1 Governance & Culture 2.Strategy & Objective Setting 3. Performance)

¢ “Anudea(Risk)” uaz Ty (Issue/Problem)” siranuas1als ?

& GRC:maidaulad Governance(MsAINUALA Performance) —Risk (11915115 Risk) WA -
Compliance(N19A9UAN Internal Control) /ﬁ::uuu?‘m?@mmwuzv::mm%’w Risk Culture
Strategic Risk WAZUUININNNTAIIUATER LA 2L A s T marnasaus 6 Risk Appetite) ALNIT
ssiluAMARNNALNERIANS (Alternative Strategies)

® Risk Management Process and Risk Performance

& Risk Management Tools :A9a&19IATAINDIATIE A LS UITANRe ae lT What-If +

Environmental Scanning (SWOT Analysis)
¢ AraguuInnissuianunisidaguuilaglusinsenusaingaaanAns 11 Cducation
/Digital Disruption

¢ 98NN TUANHINITUTUITANNRENUAS 1198519 anda1nEmerging Risk vo4 Digital
disruption , susin15ed 15AgEU1A COVID-19
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Elﬂ@mﬁd} o S Y
MHUHANILIYH ]

¢ fned NUNIU USULFe S129ULKNY LASHANITUSUITAMNLEES (COSO ERM2017 : 4

Review & Revision 5. Information, Communication & Reporting

& New Emerging Events and New Key Risks a1muan1sadiinaaulusingdenanssnusa

Performance
& LARAALIN T/ IVUA Leading KRI (Warning Indicator) and New Risk Response Strategies

4 ﬁ?@ﬁl?\?ﬁ‘l’LLUﬂﬂ’)ﬁ‘ﬁ‘?ﬁl\ﬂu LL@&’ﬂ’)ﬁ‘ﬂ@ﬂ’?‘é‘&lﬂﬂ’)‘é‘il‘é“l/?’)ﬁ‘ﬂ’)’)ﬂLﬂEl\?(KRl) UazN15UsIN AR
ﬂ’)ﬁ‘ﬂ’n‘lJ‘lJ\?’)um’I&Iﬂ’J%’Jﬂﬂ’JWJLWEN/ﬂ’J’)JJLﬂEI‘I/?’)EIL‘VlEI?.Iﬂ?JF’)’) Risk Appetite

¢ Key Takeaway / Q & A

Q&A / Post-Test /NM5USUNSEUAUNAU LN LINUAITUTUITAMNNLIA9RIANS AN T 1M
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[0\ i ho ki 2> Pre-Test 1iann1s 1 leu1e NTSUIUMST

WP EIS

d' A =) =
uaznsealensusisaNudes (1)

1. dalananademannisuazitmangenisinseanideddeteasudan gnies
n.aernsaipnuideciien Sedsentsussquiminng
1. 89rn9sLinsdnnsanandosldeg lusssumiign
A, WhinnezesnsLimsanadssienisanszsiuaugaideaesesns e
s.eeAnsazpuanansnlunisutaduanas vnesAnsilloes i lHRam G

2. TlFUN1994011UNNTANEN N1IANMUATEAUANNLAEaNaaNsU LA (Risk Appetite Statement)
dl dl Y Qi [.%4 v Aa Y (.4 dl

LeNFNUIZIINANNIAEN ANKNAENAUlaNaNNsnsaniUlMAATA TuszAtunas — g9 e
NulanigluniadulnaesasAngegesatnluewnms

n. ANUNAENT Strategy

9. pNUN197UT 1R Operation

A. ANN1TRU Finance

% = v o o .
3. Aung seiiley 1atiNAL Compliance
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RISK MANAGEMENT

S0 S B ]

Pre-Test ¥ann1s 1 leuig ATZUIUMST

d' A =) =
uaznseelensusmisanudes (1)

3. Gﬂ’ﬂimﬁiﬂiﬂﬁlﬂumiizuLwlmiaimmLﬁﬂqm@mﬂﬁmmmmuﬁmummL?ﬁlm
n. ﬂ’]ﬁ‘Lﬂ?QIEIuLLﬂ@Q‘ﬂ‘ﬂ\‘izﬁﬂ’]‘wgﬁﬂ’m’]V?i (Climate Change) WaZN1TUNTTEUNALRS COVID-19
m.ﬁh?WﬂWﬂﬁﬁﬂﬂﬂmﬂﬂwﬁhﬂﬁuQQﬂ¢W¢u@§ﬂmﬂﬂﬂaﬂﬂﬂﬂﬁﬁﬁﬂﬂﬂﬁhﬁﬁﬂ
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dl =] o o v dl 1 [ 6
4. LATENHA IALINIZANWTUNITAUUNIANHLALN IMNILALRIANT
N. Fish bone diagram
1. Bow-Tie diagram

A. Failure Mode and Effects analysis (FMEA)

4. Environmental Scanning

5. 4almsaldiinanannFied \Neany Leading KRI (Key Risk Indicator)

©e

v A o

n. WA TdnA AL U9U I LAKAMULALNE ALY

Y

2. WWRFATTAANINANINEINIBINIATNIINANITANNLALS
= 1 o jcv di Y YV o Y Aa v Aa Y v
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WAZNNSLINFAIANGITE

* luAq PM 2.5 MAuNINIg U %978 COVID-19 Nszunmvialan

*  AUIUNAIUIEUAL/UTDIIEUNIFIRELTIUTALNE/ N1FLTNNFITINTINALN LY I AIANNH
agfalaguaslaguALYARINTNNAMNAINITOUDIAME

* dpgnsdnaantesaAnilazLAaINTaL TUITALNGS

28



WARREN BUFFHT

’I{EV:- "

"The biggest risk is not taking any risk... In a world that's
changing really quickly, the only strategy that is guaranteed
to fail is not taking risks."

MARK ZUCKERBERG




THE UNIVERSITY X
OF QUEENSLAND | Governance and Risk

Home Functions and services Contact us Division Updates

Enterprise Risk

Enterprise Risk Services promotes a Risk aware Culture at UQ where

everyone considers risks in their daily decision making to achieve
their objectives. Enterprise Risk Services provides best practice risk
leadership and consistency in approach via the Enterprise Risk Management
Framework which includes the Senate’s Risk Appetite statement,
training, practical advice, tools and risk workshop facilitation.

We support you to be successful in achieving your objectives!
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f79819N15011%UA Risk Appetite

Example 7.4: Risk Appetite Expression

A low appetite for A moderate appetite ':Sh‘:gtt‘ha;?,:lt:tzfg
risks that reduce for risks that reduce imbroving opera-
research reputation IT security . e

tional efficiencies

A university has set its strategy focusing on its role as a preeminent teaching and research university
that attracts outstanding students and as a desired place of work for top faculty. The university’s risk
appetite statements acknowledge that risk is present in every activity. The critical question in estab-
lishing the risk appetite is how willing the university is to accept risk related to each area. To answer
that question, management uses a continuum to express risk appetite for the university’s major busi-
ness objectives (teaching, research, service, student safety, and operational efficiency). They place
various risks along the continuum as a basis for discussion at the highest levels.

(#ian : COSO 2017 : Enterprise Risk Management Intregated Framework, june 2017 volue 1)




Good Risk management Process

®

Risk management process

Context / \ Pr{;qpec::ed \Target Risk
Objectives i Level
. / Controls

Define the 1. Analyse the risk Followed up to
business/project/ Risk of .... due to.... Controls tested for (consequence & ensure they are Consistent with
portfolio objective resulting in .... effectiveness likelihood) assigned, RAS
for risk assessment 2. Evaluate the risk implemented and

will be effective

Statement

Monitor/Review & Report/Communicate

Source : www.ug.edu.ag,



COSO ERM 2017 : Align in Strategic and Performance Management Process

Strategic & Performance Management Process

STRATEGY BUSINESS IMPLEMENTATION ENHANCED

DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE
FORMULATION

E— _ I _ _ R — A— =
! Governance Strategy & Performance Review Information,
' J & Culture Objective-Setting & Revision Communication,
& Reporting
1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial 18. Leverages Information
Oversight Context 11. Assesses Severity Change and Technology
2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Alternative 12. Prioritizes Risks Performance Information
3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement 20. Reports on Risk,
Demonstrates 9. Formulates Business Responses :G EnterpnsetRlsk gu‘l;ure, and
; s g ‘ erformance
Commitment Objectives 14. Develops Portfolio b et .
to Core Values View + Risk & Disaster MIS
5. Attracts, Develops, ; . - .
and Retains Capable + mwﬁ‘aﬂmﬂummmewamaqmﬁmuaulammﬁ

Individuals Asidonlas G-R-C + 51 ulszin
+ Risk Culture ERM Process ﬂ']‘iﬂ'mﬂuﬂ’lfﬂu




Q P
agilisziaunisdsuiilaauaas COSO ERM 2017

wdiTE4 AN

5 a9AL5zNAU 20 BANNITRIATYAINNSAL COSO ERM 2017
249A7 1 ERM Governance and Culture @519Na LNANNLUNITUTWITAMNLALS NTTNN1TUIELNE

ANTNWINARY-AME / RMC : Risk Management Committee / Risk Working Committee
/ Risk Team , N158574 Risk Culture

(]

e~ o w
29AN 2 ERM Strategy and Objective Setting AMuuARlaLng Risk Appetite Statement LNBLL] U
nFaUMUUATILAaNI TNV taegIngUszasanaziuNnanIegsna

u Q

’ﬂﬁﬁ"ﬁl 3 ERM Performance and Risk in Execution 79171 1192131 911 LLNu%/‘lJﬁ’aLLﬂzﬁ’J%’?ﬂ
RAAUNANTLEMSANLA S ﬁdwamzwuﬁiﬂfi’mqﬂizmﬁLLazLﬂﬁuuﬁﬂwﬁqqsﬁ@
11 Portfolio View of Risk ( KPI/Risk Tolerance, Risk Appetite)

29A7 4 Review and Revision AncY szifiu vuviuauidsddutainnisilasunlaedi
WagIAYTzrINNl USunagnanissuiia (9129UKANTANLEBIUATNLRY/ Leading
KRI Nnifan wsannlasung )

R9AN 5 Information, Communication and Reporting THa19qUNALNANITLSUNITANNLA S
(Leading/Lagging KRI a2 Wag Performance ) @a819WRN9IU UAE AANNTIEIULEUE

Stakeholders tNRRFI9ANNNU]LA as



6 COSO ERM 2017 : Governance and Culture

MISSION, VISION . I STRATEGY BUSINESS . IMPLEMENTATION ENHANCED

& CORE VALUES DEVELOPMENT OBJECTIVE 4 & PERFORMANCE VALUE
/ FORMULATION
s

Review Information,
& Revision Communication,

& Reporting

STNEDYN Strategy & Performance
%> Objective-Setting

Strategic & Performance Management :

Governance
& Culture

1. Exercises Board Risk

Oversight M avansfinisauuaidntvuaziilhuung wnu Mission, Vision and
2. Establishes Operating

Structures Core Values
3. Defines Desired Culture
# Demonstrates Enterprise Risk Management + GRC Framework :

to Core Values
 Att | msnonsaumwsmmumsusmsmwl,am ma‘luuu’tmwms
racts, Develops,

and Retains Capable ﬂ'\ﬂﬂﬂttﬂﬂ'\‘iﬂ'ﬁﬁ'\‘iﬂ')'\ﬁllaﬂ\‘i uauaswtﬂu‘:musssumum'\mam

\ Individuals
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Strategic Risk
Operational Risk
Q
WUNNTU Financial Risk

R R E RS TR CATE:

Compliance Risk

Emerging Risk

!

ar = =
FTAUANUIALIN

gou3u'la
(Risk Appetite)

minuan | msUfifimu
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Governance and Culture

ﬂ’l‘ifi’l‘l/i‘l.!ﬂ‘l.lVI]J’lMMﬂ,’lﬁﬂv’luﬂ’l‘iﬂ%M’l‘iﬁ/ﬁ ANSANNLALY

*  STALNTINNITANIY /NT5NNTUszAAUE (Board/RMC)
O ngiing vida Charter 1HunssuLUIMIAINANZNTINNSLSzANANL/NTTUNITANN
a o a o al a a o . . =3 = s
O iWamuuaRANIuanaaIane Nazldlun1susuIsANLEEN WA Risk Appetite Statement /LiuTaLWERAUIR
seAl 2RIAVFaLFu Risk Appetite N1lsingenunu Performance
*  3ALUTKS (U-RMC&IC)

Y a )

a v N\ @ a a
O HWUTUIT Wi'aﬂmznﬁumsmmsmmL%'m(uazﬂfmqumﬂ"lu) ﬁLﬂuQ’mmﬁszﬂugwmmﬁns

u
o L ﬂl [ 4 ) a e ¥ L4 o‘a' o ¥ v £ (>4 . .
O yhudnuan dkuanasulaungaInRMC Ml fils liasuaau lnanagvsniiaanldaasdaanAaadny Risk Appetite
Statement L&z monitor AYINALUUIUBILNULAT WU TUNANLRENAINAIAITIA (KRI)
* szaulfiiAn1g (AIAeE 1RIUTET WiTNew)
' Ao a 14 a a (g = a a o [ o
O NUIENUNFURATALAIVLFTUITAMNALY LHUNNNA19TIsILTINANNIR LA ATYIRIAME wazitluauivun

o 1 ] a ox 1 [ = s
LLUINIY LW@iﬁLLﬂﬂzMﬂQﬂQﬁuﬂ:{]um AINAEN9LLI RN msgmmmnu

O Risk Owner suiingaulngnsanuANNIReludruunsuintay lnaalsusaniIsnunIsAILANMIelY
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Concept of Risk Culture: Thai Corporations
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Building Effective Risk Culture: McKinsey & Company

Groups Dimensions
High Risk Low risk
Poor I Communication Good
risk Unciear QNN Tolerance Clear
Lack of insight nsigh Good insight
Overconfidence m Confident but careful
Acknowledgement - ;
No challenge _ﬁ e
Fear of bad news Reward honesty
Indifference Diligence
to risk
Slow Fast
Gamng N Cooperation Coordinating
Respect for risk
Beat the system —&Mﬂ Play by the rules

Credit: McKinsey & Company, 2010
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&7

msﬁ'am'smnw”u%msa‘wmsu%msmmLﬁﬂmﬂuﬁoa’hﬁ’m
(Tone at the Top)
Nn'sm'stﬂumuuuu"lumsn'smsmmLaﬂo (Role Model)
« &519 Commitment 53uAUR NI U UTWITNU Risk
Appetite Statement

ANsHnausNAY classroom, online NAs¥AUAIAIANT
N15A0VINAANNNL2ANIRNT WU intranet, e-newsletter
muum‘lumwsutsaommLaﬂo"lum'sﬂsmuuan y

11 Risk Management Champion |

n13 Reward #3a Recognition &uiuwilnaunilfiis
Lﬂuunnamommmummmm

Initiatives/ Project WAeAuAsInAAAITUEUITAIN
e ldd5uilsessuuenu uasasauinnssu
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Q Governance and Culture
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e COSO ERM 2017 : Strategy and Objective-Setting

Governance
& Culture

Strategic &
Performance
Management:

]

29ANS ANUURA
ARELIND [ LHUIU
Tunsau Risk
Appetite 1a

i ldgn15s919a 0t
a1 (Enhanced
Value) Tuauvian

. Defines Risk Appetite
. Evaluates Alternative

. Formulates Business

DEVELOPMENT

STR ATEGY

Strategy &
Objective-Setting

. Analyzes Business

Context

Strategies

Objectives

J

BUSINESS
OBJECTIVE

IMPLEMENTATION
& PERFORMANCE

ENHANCED
VALUE

FORMULATION

Porformance

Review
& Revision

Information,
Communication,

& Reporting

Enterprise Risk Management :

A5 Verify Assumption and Alternative Strategies

swmnaunanssumuimu

M l,ﬂun'l'm.iau'imu,wunaumsnumwLam

M asihenundaadlugivnidelunisdaiianumy
naunswiu Risk Appetite

M Possible Strateqgy Implementation
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° Strategy and Objective-Setting

ANMNLTANTE9NITUTWITANMNLR LN LNTZUIUNITINL N UADIRIANS

Risk Tolerance

» . .4 Risk Appetite Statement
m‘mmaamwaauumu"lmaﬂ ]

I (Organization’s Policy )

e ANNLRa9NEaNTYle
Idavidiuaznisia (Risk Appetite)
g

(Organization’s Strategic Direction) [

o

'ad =)
o= 2
3 . =
EITSN) C Asdviinazaisisziiuanuidng 2
Organization’s Goals = ihuwanendn — 1 B 5
2 . Rigkl Appetite/Tolerance
. . ] oD
Alternative Strategigs & ; < . 3 Suostdunad = .
g = HNSAIANT NAEUNE < WHULTUTANULAENTEALAIANT > (Operations)
S . L 2 >
iant [ ~ IR astviuazassiuanuidng =
Objectives /KPIs § Y IEEE RT Lo TLV T YIS VT S E— UM gl
« . @ E

3

LAWY/ TATIATTTEALMUIENY wHULEWITANULELITT R UMY
| !
Y
ATZUIUATITIVLHUIUUTZUNL
¥

Lagging KRI | N310UMIAAMUNANITALTLIIULATNITENU Leading KRI

*Credit : Uu1lgearnienanssznaunisFauf RM&IC, Risk Appetite and Strategic Planning Process
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@ Strategy and Objective-Setting

ANMUUNNLLATANNFIA AL aansule (Risk Appetite)

. anuAsisansuls Wunwwnelwussn IumsﬁmumjﬁmLLauﬂ%mmwaamwmﬁmﬁ
eausulauavavansaratiuiruiu (amount) w3a Wamu (statement) avaNudaalu
AnATIavAnsanNsaaausule Lwaaswuaﬂw‘mnnwumuimLaﬂ

. Lﬂumumuo"luummomsmuum NAENEDIANT LHANITIRATINTWENNTALNILANNLAN

. anudnsiiaansuldmsivualaauase i KUsMNIsEAUgIRaILFEN tWatuwuinolw
nnnuIadIY Wldldulunuinaaendu

Loss & Opportunity
Damage & Return
Mt

con ANULRE9AThATFauLRe

AanudagnaThilgidanng y PR AR EIAINNNTWRIUN ANULRENAINNRLNEUALATRINY
a aunsdfiferunay o4 . : L
amungseiiay wagaulaaadn . L . FELULIULNALINY New Business Model/Innovation
. A1uN15WU Financial . e ;
(Compliance) LoSS Use&nanwnsdiiceu (Start up business)
Lignusasanliindule o o gansuAL e laty gausulalussduge
ganfuAULFaletu >

o syauilunaie
FYAUN
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[\ & ROk 2>

patiNdRisk Appetite: N1FAALNBUUIUINNGTH

21 /1S Lo

* wnasansiulanagadunisiiulnnlsiqauinnssussALLUINL Melanisg
\wdAUMsNsnn disrupted Aiguuss TneldRuannaelduasnme/aaniiuiald
lumsaudsananuinnssulaglinsznudaununisamuivanmsifulasu
nsANLUUNUMNLNR

— 2ANFUANNGULRE LATEALNTIUINTASINITANIUAY LTUILAIULNLAW5%
URIIUALANNDINUUIANTTH(+/- 1%) , Success Rate Lulu Commercialization
Nszaulisingt... % Tduaamule.. dusnlaihiu.. a7uumn

OKR = N1SNRAINIA1A15E 1WNIA8 WRARWNANET WAL Innovative Culture
— $rdda aznaldiinsglafiindvadaiided iy anseiudnanusunse
Tunnsuaiedis LnTaldaslussAuuIUNTN A
(Road Map :100 Creative Ideas - 10-20 Prototype91—5 Commercialization )

Source : lanansussany COSO ERM 2017 & Enabler s RM & IC, 1A Uszidsy eAstszannad (2020)
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nvl & RAREN9N15 LF Risk Appetite:
LiEEA Chula Engineering®

illTree
s mited

Unfimited L
gat 'Em All

Jaysure 2
Inverse 40 Organize Mate OV

mssuauvns

ou

Incubator i
U

AMRISWBEUSMSIF

iU CEO Nia: CTO 95V " la:wauuyaLlnSLNS 8 August
-

Qaoas:g:10a1 8 dUaK o
Add Friends WuW @ioic Aruln WQoAU

BuIdusvIa dksuRuAIBvIdIsbAga 100,000 UIN 30 Scan QR Code EO Builk One Grouf

Risk Appetite : A9 Learning from Success

T P nd Failur
\d@eavigansule and Failure
* Credit : Facebook |OIC — Intania Open Innovation Club ,¢



KU Risk Management Policy & Process
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Control

Risk

Control
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e Performance

"

STRATEGY
DEVELOPMENT

(?3 Governance P M
__J & Culture | T
Strategic & Performance
Management :

M snauaunagns ARCaaIanagnis
avtilhuuna (Business
Objectives) uazuwusrutiialvi
ussaautihuung

BUSINESS
OBJECTIVE

FORMULATION /
' s

@ Performance

10. Identifies Risk

11. Assesses Severity
of Risk

Prioritizes Risks

12.

13. Implements Risk
Responses

14. Develops Portfolio
View

+ psuszsivasnnag
mw'ﬁmuqunm’tu(

IMPLEMENTATION ENHANCED
& PERFORMANCE VALUE

Review Information,
& Revision Communication,

& Reporting

Enterprise Risk Management :

l.ﬁa‘nouwun%’uﬁaﬁuqrm"lajmjuau
(Uncertainty/ risk) iaraazvinlvivwuu
ARLNBUATHNUAHUNTS LiLsTau
ANMA NS .
AasUsziuaandasiilunsiSavanau
ANUAAR LATAANISNSNENASALINY
AU
AsdszuivannNENazaINISAILAL

Aetu
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AN LaNA 3 Usznis tneanu Risk

wiTe4 AN

1) Risk is always bad

Risk LiluReluA AN

a [ %4 (-4 (=] al - %%
ﬂ'J’l?JLﬂEI\?ﬂ?_IZ\@ﬂ’)ﬂ Nﬂ@&’éﬂ”?l@\?‘l’lﬂ?ll@ﬂu'bjéﬂﬂ@

2) Risk must be eliminated at all costs AAY

Risk Level

N9/ Risk MMUNARU

Cost Risk & Return

3) Playing it safe is the safest thing to do
Tdvdes dandaannaingn

v

AD11UNISANHINNANNNTANNAZTUNDNUNIANNLALILAZULZI UL NS

AZHINITOAUNLLAZHS9UIRNTTN L qundisruptAatasla
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¥ ) i o =
ANLAEN (Risk) ARazls

wiiETEd BaNd

" auReeAe TﬂﬂﬁﬂﬁLMﬁ!ﬂﬁitﬁU’Nﬂﬁ’N’ﬂ’]@Lﬁﬂ‘ﬁu
LAsHNANTENUABNITUSTR IR s AIATDIRIANS
- uafiiAnannsulasunlas@ndaunisarunn Aaanaw)
{fywn) Ansenudeausaianansdng
( Risk = Probable frequency +Probable Magnitude of FUTURE
LOSS )

* JIufsANAANA 1A NELN1 11559 [ha Aarugglad

" pangENU(Consequence) ABNARNEUTDANANTESNLANLUANITAL ]
n:'z (3 9/33 ay
wig uldlanslunisuannsaay

( Negative or Positive Impact )
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Good Risk management Process

®

Risk management process

Context / \ Pr{;qpec::ed \Target Risk
Objectives i Level
. / Controls

Define the 1. Analyse the risk Followed up to
business/project/ Risk of .... due to.... Controls tested for (consequence & ensure they are Consistent with
portfolio objective resulting in .... effectiveness likelihood) assigned, RAS
for risk assessment 2. Evaluate the risk implemented and

will be effective

Statement

Monitor/Review & Report/Communicate

Source : www.uqg.edu.ay,



[0\ 2 RO b [ &4}

B4 S R

K- Event Scanning )
- Global Risk Report

N [ RS { —fp—
i

+ Strategic Planning
- Management Concern

Fonfususiiludea s
« Challenges

Example

*Supply Chain fint3au siaau &l

g oA Useind Tan
\_ _J
\

N )
*Residual Risk

(Uszardunisiag

damuaatilav)

\
(U Objectives/ target \
* Functional Objectives / Target
«tihununanagnsavansuay @
huuaaunusia

Risk assessment

Risk Management Process

Uszinnanades
1.Strategic Risk
2.0Operational Risk
3.Financial Risk

4.Compliance Risk

Risk Identification

5.Emerging Risk

sk Appetitf Statemer

Risk analysis

l

Risk evaluation

Risk Profile

\

E
Capacity

Risk Mitigation Plan + Risk

Key Risk Indicator(KRI)

Appetite

Actual
Risk
Profile
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FEnsuELAY |0 mbsnungluaviinende wu’aaammauaﬂﬁh’amﬂ%'guamamm g mmandndudindne nsiaunssuuns U%’UUqaLtasﬁmwﬁu NNITELTINAN
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Non-Degree, Upskill, Reskill, New skill, #dingms GSPP,
ningms Flagship Module Degree, ningasiaundnenin

AFwlindiafnw
Hannaidouarnuuimsinms saimdnduranuves o. S10ugSou Ussrou Jovha uay
wninendefionsianenmelulad gnsiuiedeuwnsygio 9 Faeeny Fdnuiluvdngns Double Degree,
sovavsnulevisvesiglunsuilylamdumsineas 01ns Ul Joint Degree, Duo Degree, Non-Degree,
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wangmsiaudnenwirdwiudin Anw
HimunaanARvdn
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grannTsn/UUAMs Tussiunduay
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- QS Ranking by Subject

@) AunsinunswasUllsl (Agri & Forest)
lo) AMUdRILWNEAIERS (Vet)

o) AUATHIAAATUAZUINI55IAA (Econ
& Bus. MGMT)

&) AuEIne (Bio Sci)

& FAmnssuasena (En-Mec)

o) ANAMNTINA10U (Aero)

a) Aadl (Chem.)

@) MuAnwAEns (Education)

®) fAwanday Env)

@o) AUATAUALAZABNAUADS (Comp
&M
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a10819mMImviua Strategic Risk Factors vo9 KU

LANUSHITAL TS aninsnasnuasAnans Usssitloudsesnn W.A. 2564

STAUAIULEYS

AN siduviaag

Jadeauides

o < Yo a
NAUALEHIY/HIUNATAUY

AULEBITEAUENSAER

§ (Strategy risks)

¢l
YNSAERNIN 2

maauganuludamadnnislussdvana

2.1 @761U QS Ranking ¥145e6iU

2.1.1 YoLdeanndvnis

wnIngrdenaseauliegly
Wi

2.1.2 glfrutadinilaruianela

2.1.3 dndudnuniuerasdgdatindnm

'
o v a o

2.1.4 dndruinuiun1sesdwenNanuiden

L3

TasunsARuw

2.1.5 dnauenansduazidnsauif

a €

2.1.6 #ausununuddenlasunsinu

2.1.7 Swuin@nwkaniudousnani
(Inbound-Outbound)

S8993MISUA
ARELRGTTHENN
N8N UL/
He9ng/
fheuinnssusazianisile
danu/

Anemadunius

$999MIUAINE LU
ANWNILEU/FF T/ LRBUNTE

Wesh 3audnanauns
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ar08d19mImrua Operational Risk Factors

LENUSHISAMNLEES A ingdEnuasAaas Usesntloudseann W.A. 2564

LAUAMULTBS

AuLdgangwudony

Y

Jassarnudes

o < Yo a
NRUALETA/HIUNAYDU

AMULEHBsEAUUUANTS (Operation risks)

2.A43% M5 (Academic risk) 2.1 Learning Digital Platform #iflegfluineu | 2.1.1 vdngas/meinliaonndesenny | sesedmsud

TandanudpsnisvesFoulutsznnsiy | FesmsiivarnvanevesiSounazanu Enedynng

vyl Usgnaunisluewian

fiflenuAniunnsg

(Gen Me, Gen Alpha) 2.1.2 msuiuivesaeulumstieven 58998n3UA

1&luounan AN Fneivng
2.1.3 Ukuued plat form Msdou ms | 58405M15UA
Wiaue Hedens/

thewmalulagadvia
2.2 Tawlslanunsoddy 2.2.1 vdngeslila¥unsiusasann en. 59483N15UA
nee. waz n3e. A H1e391ns

@

2.3 aruantBennsdriuiinveundnansls

Wulumuinausilvg

&
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Key Risk facing Higher Education

Significant Risks Facing Higher Education Deloitte. Chuls

AANAANA

Deloitte Speaker: Cynthia Vitters & Jake Braunsdorf -
Chula Host: Assoc. Prof. Dr.Natcha Thawesaengskulthai (Vice President for Strategic Planning, Innovation and Global Engagement)

What’re key risks? How to deal with risks?

1 Business Model Risks: sUnuuUWusAaflianusoutedulg  * finmsufuumuiiesesiuguuuuiusioniudsuuuasly Tasianiznmsidsuudag
v

o oo ~ sUnuumMImMsAneuazn1smMelinaseinmsunsszunues COVID-19
UadudrAnyvasnnudes v

o 5 ' i o o o
N - ¢ nduuniusulindouiualuidss 1wy CFO wia CTO Niupasunisanaule
* MIWINIANANIEY (Tuition Dependency)

o « d a o d o a ¥ o a
: - - HAZANSUHUIANTTANNADILD NN THULazUdudU gVitNEa T snUNSIUABY
* AMUVAINMAEYRIFULUUNIANY (Education Delivery Mix) i

sUnvuush v

I Reputational Risks: PinANULLYatauarauligle wwalulagnsiiasizvtoya (Data Analytics) unl¥dansivinandeay

5 a v A Aok, | - a
UadudAnyvasanudes Tnsn1sAstioyasn Social Media Mdunszuation
o < o prstiunusesiudumsdedns Ussnuiisouluadediidulddruds wu
* NTUIHITUUTUA (Brand Management) v o
) ¢« 1 v a o d a o o ' o
* auaendtluamninende (Campus Safety) unfinwn Awdiin JUinns nssunsanTT uazdue Yeligadanuansineiu win
: - o e :
* fanssundeulnivestnAnen nszualy Social Media (Student Activism) anudaudezaniiunisednals
. o a e o o v v o o
<J Operating Model Risks: 3Uuuun1suguanis *  msmufuakayAfalimuIayanausniiinanufUReuliuamInetds aas
e ¥ ﬂa’ o oo o clya - - ‘JA wa
Uadudfyvesarndes fidysyvTounsmnianuine idunsansiedounszuaun1sUfuReIu A
. v o = J . 1 . o o
* yanafiau (Third party) w3emsdrenumeusn (Outsourcing) andivsmszmniianmeiavululassnsseudeadedouminedy
A o v o - - o -
o MIUEMITANIAWAR (Talent) * Cybersecurity A258UlBUNEANUAMNYADANBUAZNTZUIUNSTIUUNZHY
« o iaa ' [ o
¢ auasndomsluwed (Cybersecurity) nagnsilasuszuuenasgAsnea nsguanszurunsseloutoya uazine

o ol d a a &
toyadliuynna uaziiiu Security vm%’auuﬁ'ﬂtymLuaumqmstﬁqnmummu

Seminar summary: The Lighthouse Class#4 | Oct 13' 2020 | Time: 18.00 - 19.00 p.m. ’
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Key Risk facing Higher Education

- - - o . - - = P .
Significant Risks Facing Higher Education Deloitte Chula
Deloitte Speaker: Cynthia Vitters & Jake Braunsdorf e
Chula Host: Assoc. Prof. Dr.Natcha Thawesaengskulthai (Vice President for Strategic Planning, Innovation and Global Engagement)

What're key risks? How to deal with risks?

x ') o =2 o o [ o d a o v o a o o o
Enrollment Supply Risks: qﬂmumssuunﬂnm *  JnwisugrudoyatinAnwunedinsizinualininamanerdsalsuiuaeu
a v v v aa ' v a o o
oy fisnsudwmdoli Touaninerdreldduimssunsadnaulonazdanisnudes
Uadvdrdryvasanundes g g
E v o laogneansadn
* uumsttvesindnwiianas (Declining Student Enrollment) b < u
o FadenmamsAneiinndu (Atternative Higher Education) . ﬂ"aa‘l‘a'[ﬂmniu'lmiqmﬁmuﬁ'ﬂan'umg;miw'l'wmf‘mmﬁw‘s’auwamwaiuau’]
v v a " a
Wit lansuasunlasvosnannaaufneuazAtioy
Tt Tlensw U LG
. . a ¥ o - v o . .
S Compliance Risks: N13azUAYDNY KUY *  Maunudndsmineinsuazdunulumsandusuanunguunelusiqetng
a a o v a a
ﬂqﬁuéqﬁ“yvmmqmgm sounsunaziiUszansawineliiianisazidin

t da o o a o
* nganglmiqiifaduiinududeunasfufifeuvannudile

Student Well-being Risks: qmmfamaaﬁnﬁnm *  msdauinslimuinwuazguaguanzvesinAnmlasianizniedale
Uaduddyvesainudss tﬁ'mmn‘i'uinﬁnmLﬂui’uﬁtﬂ%uumudéﬂu:gmmu%cgﬂtymﬁ'aﬁwnmun%
< m’iMM%U”UENﬂthﬁMﬂWW%n (Increasing Mental Health) Avmdiiug n1sdeu Wudu
¢ mudpensfudinmgunas (Demand of Well-being Services) ¢ fimsAnwauuglymguamidavesinfnwedraduszuugndesniuvan
* M33EUINYBY COVID-19 MiluguassasensBuuuaznsiiufduiug Ams

Seminar summary: The Lighthouse Class#4 | Oct 13'", 2020 | Time: 18.00 - 19.00 p.m. )

67



KPl/Target

Key Risk 1
Key Risk 2

Key Risk n

4
REIGHE
NAUAANNG

(Inherent

Risk )

NINNSEUIUNITUSTUNTANNLRL9LASPerformance

KCl:Key Control
Indicator

Existing

Controls

AAUAUAIAINNLALN
Risk Response

Effectiveness

after Control

KPl/Lagging KRI
RM Plan 19zl uPerformance

Benefit & Cost Y-

—————— - | —_— | _d. __| — _— _— §
AMNLAEN Acceptable Ris %D
: =i =a 11 &'| Risk Appetite) a0
KRl Nneansule E
|

ANUUAAT Risk Appetite WASAAMINNUNI/ Check LAY / Monitor NA

Leading KRIs :Quarterly Review
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Risk Assessment Matrix (@39¢149)
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NAYYIE/LUININNITAANITAINIREN:

Cost & Benefit Consideration
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n1sIANIsANMEIaIRangnagnsadslnadenbinsonauNE wAK:

TERMINATE TRANSFER TREAT TAKE
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nantagsd (AVOID) IINIANIT (SHARE) a”A (REDUCE) gadNIy (ACCEPT)
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a {1 Aa 1 g 1 A Aa H A A
nanssunnalitng LUIANNLRUILIAIN NN INaanlansE NLNAIINNIT
AN lagaag NUUAAR A01WN INA RIDWANIZND Uguaenuay
a (%) 6 { H 1 U _—
wmsmnmqﬂszaoﬁ" WIDDIANIDW maamwﬁm‘lﬁag mﬂ"lmmumm
1 o o a ¥ { Y] g = 6
IMFIN5OUSIA LR * Milsznw nszanenanIsy | Iuszaunzansule \§e9Na9Ans

0 q 1 (W) U
W ld tNaninis Tduarnwargaaiwi © N137WUUAILAN gn1ngaNsule
> 4 1 ) 1 U
Usulaswaaly BAaZNIINILLNK B - wnelzanale
- wnandwaas LK C N13IANTIIFININ
o H ,//:‘;/ 1 ~ 1
Usulaawsduuy P _ - 1u Taimasu w3alai
Aa A —\stiny (BT ¢ = v o ¢
nanssx TN 1T ﬁ bﬁ Q&Iﬂ‘iajﬂii%
ANLE B9 lraN |
(-] VU A 1
dansulansala o ) . y
@ tsnia3g dastlsvannsed Uiuilpannienanseusy URM 1 dnlaaantiundsanes

70



Aaeing Portfolio View of Risk FzAUavANg

Corporate Target Top- ranking 8uAL 100 +/- 25 (THE / QS )
(+/-Risk Tolerance)

I Academic Quality Target Research Quality Target Industria‘ Linkage Target

S

S > 2 e S st 1 - i
O

(@) 9 ...... e) - | .. -9 ......
F

F > = F TN
¢ >

Emerging e S Cm Disaster e
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@ Usziady

[AAMNLAZAINTDATIAFaL LAdE
waﬁmﬂmuum‘tﬁwmmmLﬁm‘lﬁ

ANHULNAUDY Leading KRIs

TunistAaunaa9uun (3 Tips)

1. KRIs MA2NA5LEAIRAN LIALAUE] ___Compliance & ik Trend- \

. [o~cran c-—.-n—-u-L
nualuunsilasunilas

Percentage
o 88888

Mar Spr May Jun @ Jul &g 2Sep

| W @ s as 7 7 s
2. KRIs 134Fl‘]‘ﬂ"ﬁl.‘l.'ub"l".l".lﬁﬁ"ﬂNﬂ']'flﬂu’l‘il‘ﬂﬂuﬂulﬂ’lﬂ‘i‘ﬂ'ﬁ“ﬂﬂﬂﬁ‘i‘ﬁ‘)’]ﬂd
LaENLL[v"Iﬂ‘TJ‘i‘“l%’ L?]ul.ﬂ?"mﬁ'a Check Effectiveness AR9LLNU/NIATNS
unlilsauaglunszuauns Monitoring and Review

Company Compliance and Risk Posture

3. 4aya KRIs Adsinglunisinusausau

ipsszanmd Uinlpsnienarmmnizaeids 2104559 RMI MATEAAINIINERATUNTT ALSTMINsINAmanT Qi
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° : Review and Revision

STRATEGY
DEVELOPMENT

BUSINESS
OBJECTIVE
FORMULATION

Strategy &

Governance
__J & Culture Objective-Setting

Strategic & Performance Management :

| maunauwsuawuwumu wsaunisszEiuaudas
HAZLNUIANISAMULE LY (Risk Response, Mitigation
Plans) Aa1tiiun1sa1uunueu wiahiiiuladnussv as
Uszauaruansaatniluunaiinnsuny

IMPLEMENTATION
& PERFORMANCE

Review
& Revision

15. Assesses Substantial
Change

16. Reviews Risk and
Performance

17. Pursues improvement
in Enterprise Risk
Management

ENHANCED
VALUE

Information,
Communication,

& Reporting

Enterprise Risk
Management :

M 6aasiduarnumu
ANUAMIULNUDY
HHUAISLSUISANY
LEENY BAZIARILIALILAY
ARENS
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° Review and Revision

ilalunrauan

e PESTEL / winnsainlaaunilacardey
e pstlaaunilasngdnssusiusinag
e Mega Trend / Emerging Events

—_— ta’unaiu

(D\@ * USUNUADIDIANS
&/ o Lihuuna Fanilszava uariidnie

{
/

ﬁﬁil

| 7

AAIAIANS

fuq

=i ¢ auzv (Competitor Move)

e AU saTun1sH2AIAU
(Competitive Advantage)

(™
|\

P = Political
E = Economic
S = Social

T = Technology
E = Environmental
L = Legal

Substantial
Changes / N3
tRaundang
AR RIGIAY
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o Review and Revision

1 a A Q/ Q/ A
AaInvnIsfnaustvIUAENAuLIfedavsaasian

The Global Risks
Report 2018
13th Edition

https://www.weforum.org/

The Global

Risks Report 2020

&)

protiviti

EXECUTVEPERSPECTN%%% https://www.protiviti.com/US-en/about-us

PP e TR
o0
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https://www.weforum.org/
https://www.protiviti.com/US-en/about-us

° Review and Revision

Q/ 1 (-4 Qs Qs =3 A
122 AN UIADINLINUANUANITUSUNITAINU LS £

AsNUMINUTELNE ATALAITLEMINTANNLEEY
AUAIMINANTLSUTTANTANNLEEIaVANS
— NUVUAaUEANULEY (Risk Map / Heat Map)
—  anuAMIMnLRUIaNsANNLE Y (Mitigation)

—  Fufifaanudes: Key Risk Indicator (KRIs)

ANILATIEUTR TN EUAATI 2 1A RINRATENUE A ATTUS WS

AMULEEY (Event Scanning)

ANULELN A UNTRINUTIEATY

‘ Heat Maps With Numbers And Placeholder Text 5x5

Mo
c RSN
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paat1en1ganviurunnanuLges (Risk Profile)iwanisnuniusgauzanuidas

EBITDA (MB)

> 0.5-2%

Moderate{2)

>0-0.5%
Miner(1}

Severe{4)

Major(3)

2.1 2.2 31 33

51 6.1

4.1 3.2

Possible(3) Probable(4)

>0-1% >1%-10%

Likelihood

>10% - 50%

Risk level: [lExtreme ['High Medium llLow

Total 17
B Extreme 4
High 10
Medium 3
Strategic Risk
2.
3.
Operational Risk 4
5.
6...
Financial Risk
8...

Compliance Risk 9

Emerging Risk

10

Corporate Risk

---------------------------------

------------------------------------
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e Information, Communication and Reporting

STRATEGY BUSINESS i IMPLEMENTATION ENHANCED

DEVELOPMENT OBJECTIVE : & PERFORMANCE VALUE

FORMULATION
¥ Governance 3 « 3 Strategy & Performance Information,
e & Culture "-.-f’ Objective-Setting Communication,

& Reporting

Strategic & Performance Management : 18. Leverages Information

: \ and Technology

M Lzﬁaaaﬂ‘nsﬁuﬁum‘smmmmﬁu LLazﬁ’lN’l’iﬂﬂ’izﬁUﬂ’T}Nﬁo'}lgﬂl(gf %glﬁ%ﬂ']‘il,ﬁ&l 19. Communicates Risk
Information

20. Reports on Risk,

Culture, and
Performance

6
Value Tias@ns

Enterprise Risk Management :

[y A A v o o v [ a =
M Gl?jmﬂfufaﬂ VIL'ﬁ&l'lgﬁ&lL?lq?j?ﬂsl%ﬂqiﬁlﬂ'ﬂ']?laﬁaﬂ'l%ﬂ"liﬂiﬁ”ﬁﬂ']'l&llﬁﬂﬂ

= A L% U A = % L% < & 6
|Zl um‘saamswaq&amumwLaﬂ\mmm:amnuwunmummmﬂm J




e Information, Communication and Reporting

OB NE TR ERATHT maiﬂsunsnmmaoms‘lﬁmu (Objective of the system/ software)
Lwaamnwauamumsn'smsmwmaﬂo (Database)
msamswvvmauuamumsusmsmmLaﬂo (Analysis)

N15An1iNTevU aa Dashboard

AMuENN dracan1sidvIu (User friendly)

O O O O <%k

. anuifaniaeAussuudu 9 (Integrated system)
¢ anugnn-dnguasnsidlTud&auszuuluasnaa
o @asIanuK1dvI1ulze (Risk owner)

o a a { o o a o a v a a
Source NYUN5EIUUNAERabler iﬁaﬁuﬂWi‘Uiﬁ15ﬂ'ﬂllLaENLm%ﬂTiﬂ'J’UﬂiJﬂﬁJslu (Risk Management & Internal Control: RM&IC) l’:ﬂﬁ‘i’ﬂi%’fﬂﬂﬂi3113J‘LlWﬁﬂﬁﬂuuuﬂuiﬁ?ﬁ1ﬁﬂﬂﬂ 2563 ,1 118U 2562
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e Information, Communication and Reporting

nsdasnsusaz Stakeholder

Governments

o Asfiztagnivnsdasnslvinu
waaznauuay stakeholder Stakeholders

. 22AMN LaYADINIITIRA &S
AITLURUNERAUUARCAR]N Communities

Suppliers

[4 a k) a { . 9 [ a o Aa ¥ a a
Source mmmﬂixmuwaEnabler ﬂ"luﬂ"lilli’ﬂ"liﬂ'ﬂﬂl?’fﬂ\ilmzﬂ']‘iﬂ'lllﬂllﬂ"lﬂiu (Risk Management & Internal Control: RM&IC) ﬁ'l‘ﬁi’ll‘ix‘ﬂllﬂigmuWﬁﬂ"liﬂ”lluu\ﬂu5g3ﬁ1ﬂﬂiﬁj 2563 ,1 19U 2562
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6 Information, Communication and Reporting

O6GT

éGT

ACTION

= @igkp Heor

msusmisAnudsoua:Uody msusmsAUduoua:Uode
2 2
AWIEYL 2562 AWIEDY 2561

[ .- [ T -

A
B L sustamnsie
JOURNEY
,#
‘g"‘
@S S MO Sce LT, Y= oo N

msusmsANUIdya:U0SY msusmsANUIdsoLa:UDSY
Anwdev 2560 Anudev 2559

Iy, 1 Y 1 4 1
@]’J@EJNTIEJ\NH{[%%fJL%fN"U@Q@Qﬂﬂi@]ﬂﬁTﬁﬁﬂ!%

BEIBE Il el FIL POl el BFICIedl | I goei I Ml Myiokoar Ml 1M 186210 ¥ 1891 4 Ig4bs

daannumisasuduanizineuiiBuisasd@as uwazldtiead nns
1 o :ﬂl @ Il o :ﬂl o £
iReru TunisdanisuazAruanA 1 @es ey luszAuaeniule
aeingsiatias Vinldladaaqqu@assine Adsngludfeinuanls

P S

an wazludl 2562 1F¥niacudaslunisdnfiugsian g Arysin:

=

AATUNAENS (Strategic Risk)

BIATUNARYNSENISALTUSSNA
lnagnagsiasundssuazas weiAusiiazatsisyllng T
1A ARaAAUNITLalIullantantegsnalaaasyulugsialud « o
INBUNINFINA ANEUNUABIANIIZIATESTA AR AL 15
YN lfFEn lsdauasaussaTruunalunisandivsruaunass
2 o —n EII ] LY - B
FanszgumAnuznesunIsUTENT iWediuirmlmsziuualidn o

azilfuvianenagninisatiugsialfaanadasiunisl Rawwle

sernnisidasuunilasulaunaniass
= :‘. :‘. o= -2 1]
milafutAasannnasidasunilasulauranaafgausing 1

- 1 =i -
funadIuEe ] Fantsulau g ATUNRI I UNA LN U Tealuiless2
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Key Takeaway : s&guusciaiu

o

d1AfUINNANIIUSIIELNE

%4

[ausuatvilfiiin1sTuaseil

®

Strategic & Performance Management Process

v 4

to Core Values

5. Attracts, Develops,
and Retains Capable

Individuals Asdaulay G-R-C
+ Risk Culture

14. Develops Portfolio
View

STRATEGY BUSINESS IMPLEMENTATION ENHANCED
DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE
FORMULATION
&
E— _ I — — E—
¢ Governance Strategy & Performance Review Information,
2 & Culture Objective-Setting & Revision Communication,
& Reporting
1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial 18. Leverages Information
Oversight Context 11. Assesses Severity Change and Technology
2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Alternative 12. Prioritizes Risks Performance Information
3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement 20. Reports on Risk,
Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives Management Performance

+ Risk & Disaster MIS

+ ﬂ']'iL‘ﬁaJJT?NfTUﬂ'ﬂJJLﬁENWO maam'imuaumzﬂu

ERM Process

+ sy udseiin
ASANUAN alu
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HIGHER EDUCATION

ARTICLES
Change-Challenge




Higher Education Change-Challenge 2020

https://edtechdigest.com/2019/03/14/3-major-shifts-in-the-changing-landscape-

1 3 Major Shifts in the Changing Landscape of Education

1
[ =

TanTuThl: 10 Fasdriy.. insAnungalhdldassin

v

The 4 things business leaders can do to build a sustainable

workforce

The Future of Education

Beyond Active Learning: Transformation of the Learning Space

Schools of the Future Defining New Models of Education for the

Fourth Industrial Revolution

Implementing Workday in higher education

Real-world lessons from Workday implementations

2019 Key Issues in Teaching and Learning

of-education/

https://www.ryt9.com/s/tpd/2992089

https://www.weforum.org/agenda/2019/12/the-future-of-work-skills-education/

https://theisla.org/the-future-of-education/

https://er.educause.edu/articles/2015/6/beyond-active-learning-transformation-

of-the-learnine-

space?utm_content=buffer97c54&utm medium=social&utm source=twitter.co

m&utm_campaign=buffer

http://www3.weforum.org/docs/WEF Schools of the Future Report 2019.pdf

https://www?2.deloitte.com/us/en/pages/public-sector/articles/higsher-ed-

software-workday-implementation.html

https://www.educause.edu/eli/initiatives/key-issues-in-teaching-and-learning
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https://edtechdigest.com/2019/03/14/3-major-shifts-in-the-changing-landscape-of-education/
https://www.ryt9.com/s/tpd/2992089
https://www.weforum.org/agenda/2019/12/the-future-of-work-skills-education/
https://theisla.org/the-future-of-education/
https://er.educause.edu/articles/2015/6/beyond-active-learning-transformation-of-the-learning-space?utm_content=buffer97c54&utm_medium=social&utm_source=twitter.com&utm_campaign=buffer
http://www3.weforum.org/docs/WEF_Schools_of_the_Future_Report_2019.pdf
https://www2.deloitte.com/us/en/pages/public-sector/articles/higher-ed-software-workday-implementation.html
https://www.educause.edu/eli/initiatives/key-issues-in-teaching-and-learning

Higher Education Change-Challenge 2020

9

10

11

12

13

14

15

16

Ten Predictions For The Very Near Future Of Higher

Education

The 4 biggest challenges to our higher education model -

and what to do about them

Adapting Higher Education to Economic Growth Challenges:

HEInnovate in Europe

2025: A Look Into the Future of Higher Education

Education 2030 - auraanisanenlusn 10ldaeshi

‘@9’ vhdesaunisnsuwnildnssua Digital Disruption lidskahs
ydngnsuaziUasunsidounisaetdyn 4.0

‘VT’lm’lE;ﬁfﬂ ‘Thammasat Frontier School’ L‘%EJ‘LJU.G]%@L%’]%N
nangms

UnNAIU Edutech (https://www.disruptignite.com/)

https://www.forbes.com/sites/brandonbusteed/2019/11/27/ten-predictions-for-
the-very-near-future-of-higher-education/#1802b69752a3

https://www.weforum.org/agenda/2019/12/fourth-industrial-revolution-higher-

education-challenges/

https://www.slideshare.net/rohenshar/adaptinghetoeconomicgrowthhl

https://edservices.wiley.com/wp-content/uploads/2018/03/WES 2025-Future-
State-of-Higher-Ed-Infographic_FINAL.pdf

https://www.disruptignite.com/blog/education2030

https://www.marketingoops.com/exclusive/interview-exclusive/siriraj-education-

expo-2020/

https.//www.scholarship.in.th/thammasat-frontier-school/

https://www.disruptignite.com/category/edtech
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https://www.forbes.com/sites/brandonbusteed/2019/11/27/ten-predictions-for-the-very-near-future-of-higher-education/#1802b69752a3
https://www.weforum.org/agenda/2019/12/fourth-industrial-revolution-higher-education-challenges/
https://www.slideshare.net/rohenshar/adaptinghetoeconomicgrowthhl
https://edservices.wiley.com/wp-content/uploads/2018/03/WES_2025-Future-State-of-Higher-Ed-Infographic_FINAL.pdf
https://www.disruptignite.com/blog/education2030
https://www.marketingoops.com/exclusive/interview-exclusive/siriraj-education-expo-2020/
https://www.scholarship.in.th/thammasat-frontier-school/
https://www.disruptignite.com/category/edtech

HIGHER EDUCATION
ARTICLES

Digital Transformation
& Digital Platform

y N




1

2

31 Edtech Companies Changing the Way We Learn

Education in a digital world Using mobility to improve learning

Optimizing the Education Pathway

MOOQOCs for Al: Empowering Individual Learning and Mastery

2019 Higher Education Technology Landscape Report

DIGITAL TRANSFORMATION  IN HIGHER EDUCATION

8 Top Trends Of Digital Transformation In Higher Education

Top 6 Digital Transformation Trends In Education

Digital Transformation & Digital Platform In Higher Education

Source (link)

https://builtin.com/edtech/edtech-companies

https.//www.al-enterprise.com/-/media/assets/internet/documents/stellar-

education-solutionsheet-en.pdf

https://www.al-enterprise.com/-/media/assets/internet/documents/scs-

education-pathway-infographic-en.pdf

https://kambria.io/blog/moocs-for-ai-empowering-individual-learning/

https://encoura.org/revealing-the-2019-tech-landscape/

https://www.navitasventures.com/wp-content/uploads/2017/08/HE-Digital-

Transformation- Navitas Ventures -EN.pdf

https://elearningindustry.com/digital-transformation-in-higher-education-8-top-

trends

https://www.forbes.com/sites/danielnewman/2017/07/18/top-6-digital-
transformation-trends-in-education/#341168d62a9a
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https://builtin.com/edtech/edtech-companies
https://www.al-enterprise.com/-/media/assets/internet/documents/stellar-education-solutionsheet-en.pdf
https://www.al-enterprise.com/-/media/assets/internet/documents/scs-education-pathway-infographic-en.pdf
https://kambria.io/blog/moocs-for-ai-empowering-individual-learning/
https://encoura.org/revealing-the-2019-tech-landscape/
https://www.navitasventures.com/wp-content/uploads/2017/08/HE-Digital-Transformation-_Navitas_Ventures_-EN.pdf
https://elearningindustry.com/digital-transformation-in-higher-education-8-top-trends
https://www.forbes.com/sites/danielnewman/2017/07/18/top-6-digital-transformation-trends-in-education/#341168d62a9a

Digital Transformation & Digital Platform In Higher Education

9 10 digital trends that will transform the higher education
landscape in 2020

10 Gartner's Top 10 2019 Strategic Technologies for Higher
Education - The Good, Obvious & Missing

11 The Top 5 Tech Trends That Will Disrupt Education In 2020 -
The EdTech Innovations Everyone Should Watch

https://www.terminalfour.com/blog/posts/10-digital-trends-that-will-transform-

the-higher-education-landscape-in-2020.html

https://www.forbes.com/sites/steveandriole/2019/04/16/gartners-top-10-2019-

stratecic-technologies-for-hisher-education-the-sood-obvious-

missing/#4dbf97233e69

https://www.forbes.com/sites/bernardmarr/2020/01/20/the-top-5-tech-trends-

that-will-disrupt-education-in-2020the-edtech-innovations-everyone-should-

watch/#5756bc962c5b

90


https://www.terminalfour.com/blog/posts/10-digital-trends-that-will-transform-the-higher-education-landscape-in-2020.html
https://www.forbes.com/sites/steveandriole/2019/04/16/gartners-top-10-2019-strategic-technologies-for-higher-education-the-good-obvious-missing/#4dbf97233e69
https://www.forbes.com/sites/bernardmarr/2020/01/20/the-top-5-tech-trends-that-will-disrupt-education-in-2020the-edtech-innovations-everyone-should-watch/#5756bc962c5b

HIGHER EDUCATION

ARTICLES

Youtube & Case Study

b




Youtube & Case Study

1 Digital transformation in UK Higher Education https://www.youtube.com/watch?v=0AI7TM5Tm-Ds&t=1086s
(Kuldip Sandhu & Paul Featherstone)

2 Digital Disruption The treat and opportunity for Higher Education https://www.youtube.com/watch?v=j-22ycCROO0

(ucisa)

3 The Future of Higher Education in the Age of Disruption https://www.youtube.com/watch?v=NFP252f3io4
(Massachusetts Institute of Technology (MIT))

4 OECD Future of Education and Skills 2030: The new “normal” in (https://www.youtube.com/watch?v=9YNDnkph Ko)

education

5 The Future of Learning (Goldman Sachs ) https://www.youtube.com/watch?v=SVz Zp3lf88

6  Future Technology ,World in [ 2050 ] https://www.youtube.com/watch?v=5SIh\WFAJWkK
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Global Risk Report 2020

1 World Economic Forum : Global Risk Report 2020

Source (link)

http://www3.weforum.org/docs/WEF Global Risk Report 2020.pdf
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